What Flemish Kayak Clubs Can Learn from Denmark
How do Danish clubs build strong communities around kayaking? And what lessons can we bring back to Flanders?
At the beginning of May, a delegation from Peddelsport Vlaanderen travelled to Denmark for a three-day learning mobility within the Erasmus+ programme. What started as a study visit focused on the European Paddle Pass (EPP) quickly evolved into an inspiring journey through clubs, coaches and volunteers who all share the same passion: helping people enjoy paddle sports in a sustainable and lifelong way.
From Copenhagen to Aarhus, we not only gained insight into how Denmark implements EPP, but also into how strong club culture, knowledge sharing and collaboration form the foundation of their approach.
A Federation Built on Quality
Our journey began at the Danish Canoe and Kayak Federation in Copenhagen. There, Morten Juul Madsen and his colleagues introduced us to their education structure, the implementation of EPP, and the cooperation between the federation, clubs and commercial partners.
What immediately stood out was how deeply EPP is integrated into the entire recreational system. The programme is not only about certifications, but also about quality, safety and lifelong learning. Danish coaches are actively supported through mandatory continuing education and additional specialisations.
Kajakhotellet: Where Sport, Experience and Accessibility Come Together
After visiting the federation, we travelled to Kajakhotellet, a commercial kayak organisation located in the heart of Copenhagen. There, we saw how accessible introductory courses help people discover the sport. In just one weekend, participants can earn their first certification before being actively guided towards local clubs.
“Paddle sports grow when technique and experience go hand in hand.”
Equally inspiring was the atmosphere surrounding the venue. A waterside terrace, a shop and a sauna together create a vibrant meeting place. It showed us that paddle sports can be much more than technical training on the water. Experience, social connection and community play an equally important role.
This approach made us reflect on our own situation. How can we reach new target groups in Flanders? How can we make clubs more attractive for people who currently do not feel connected to the sport, the club or the federation?
Within the Erasmus+ project, this provides important inspiration regarding recruitment and long-term club engagement.
We ended the day with a beautiful kayak tour through Copenhagen. Discovering a city from the water remains something every paddler looks forward to.
Strong Clubs Are Built Through Small Details
On Saturday, we visited Hvidovre Kajakclub, where we attended a “Fitness Kayak” session. There, we learned how beginner programmes are deliberately spread over several months. Not only to improve technical learning, but especially to help people truly become part of the club community. This contrasted strongly with the commercial approach.
“A club only becomes strong when people keep coming back, even outside training sessions.”
Safety also received a great deal of attention. The club uses a digital registration system in which paddlers indicate when they go on the water and when they expect to return. This not only increases safety, but also allows the club to connect statistics and challenges to paddling activities, encouraging members to remain active.
We also noticed several smaller practical details: colour codes on boats indicating difficulty level, and a simple system for reporting equipment damage. Volunteer engagement and social activities are also given deliberate attention within the club.
Often, it is exactly these small organisational details that make club structures stronger.
EPP in Practice
During our visit to Ry Roklub, we were able to observe an EPP3 course in action. There, we saw how Danish coaches work on technique, safety and independence on the water. What stood out most was the strong focus on competencies and practical experience.
At the same time, some challenges also became clear. From EPP level 3 onwards, Denmark works with external examiners. Participants indicated that this can sometimes create a barrier, causing many paddlers to stop after level 2.
It also became clear that Denmark faces challenges similar to those in Flanders. How do you ensure experienced coaches continue to feel valued when introducing a new system? How do you combine structure with enough freedom for clubs and volunteers?
“A certification is not an endpoint, but a stepping stone towards more enjoyment on the water.”
The openness with which both successes and challenges were discussed made these conversations particularly valuable.
These insights were highly relevant for us. Within the Erasmus+ project, we are exploring how EPP can be connected to our existing certification system without losing the strengths of our clubs.
Our goal is to focus on realistic implementation and sufficient support for coaches, while still leaving room for clubs to maintain their own identity and accents.
More Than Just an Education System
Perhaps the most memorable aspect of this journey was the openness with which knowledge was shared. Everywhere we went, experiences were exchanged, ideas discussed and new connections created. Not from a sense of competition, but from a shared ambition to strengthen paddle sports across Europe.
The Erasmus+ project made it possible to literally look beyond borders and learn from others. Not to simply copy everything, but to gain inspiration and critically reflect on our own future.
In the coming months, the insights from this learning mobility will be further integrated into the education programmes, coach development initiatives and club support activities of Peddelsport Vlaanderen. Because one thing became very clear in Denmark:
Strong clubs are not built solely through good technique, but by bringing people together around a shared passion for the water.
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